Site Policies and
Procedures Development

Limit cyber-breaches and reduce plant down time " <
by fine-tuning your defense strategy. Sw) NOVASPECT

Novaspect’s Site Policies and Procedures
Development services provide our customers

with a toolkit of documentation that can help their Cybersecu rity PaCkages

organization align with IEC 62443 recommendations in
their plant. Having a plan written down and trained into

the team will improve the overall security of the site and
provide proof to the organizations leadership that their PREMIUM

site is following best practices.

Review existing documentation and practices

¢ Host multiple consultation meetings on best
practices and provide IEC 62443 learnings

e Develop new standards and policies for the site

¢ Train and implement new standards and
policies with key stakeholders at the plant

e Twice year review of existing standards and
policies. Update standards and policies to
reflect changes in best practices and retrain
the site team as needed.

SCOPE OF SERVICE

e Atypical engagement ranges from one to four weeks
depending on the number of policies and procedures involved.

* Investigations with a large number of policies and
procedures may require more time. During the review
and development phase, we collaborate closely with your
security team, process control team, legal and compliance
teams, among others.

e At the completion of the review and development phase,
a comprehensive report of findings as well as the new or
revised policies and procedures manual will be delivered.

Contact Novaspect For Additional Details Today!
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Protect your process
control system and
network against

potential threats
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CYBERSECURITY SOLUTIONS

Cybersecurity threats are more prevalent than ever. Has your organization taken the necessary steps to ensure it is protected
from the next malware or ransomware attack? Novaspect has a comprehensive portfolio of cybersecurity solutions and
strategies aimed at helping you assess and reduce your risk level. Begin building the foundation for a cybersecure future today.
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